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ARP REVIEW  
 

• This report provides members of the Joint committee with the results of a review of 
the ARP partnership arrangements undertaken by Norfolk County Council as part of 
a wider review of partnerships arrangements in Breckland Council. 

• The report makes recommendations to the joint committee to enhance and improve 
the current governance arrangements.  

 
1. Introduction / Background 
 
1.1 In May 2008 Norfolk County Council were contracted by Breckland Council to carry 

out a review of some of its significant partnerships.  The contract brief was to critically 
review against best practice the governance, risk, performance and financial 
management of each partnership and provide a report on each individual partnership 
and a summary collective report. 

 
1.2 The resulting report for the Anglia Revenues Partnership is attached as appendix A. 

Members will be pleased to read the comments made which in general support the 
arrangements currently in place. 

   
‘The Anglia Revenues Partnership is an excellent example of true 
public/public partnership.  It is functioning very effectively with a number 
of first class management processes in place.   
 
However there were some areas were we feel improvements could be 
made.  These are effectively split into three headings, performance 
management, risk management and complaints handling.’ 

 
 1.3 It can be seen from the quote above that the improvements recommended fall into 

three headings, performance management, risk management and complaints 
handling. 

 
1.4 Each of the issues raised are considered below and recommendations made to the 

joint committee that will improve the performance in each of these areas. 
 
2. KEY DECISION 
2.1 This is not a key decision  
 
3. Performance management 

  
3.1 Members are referred to the action plan at the back of appendix a: 

 
Action proposed: Align individual partner targets so as to ensure all 
partners have same level of service 

 
3.2 Members will be aware that the alignment of individual performance targets has been 

a keystone of the partnership ethos since the creation of the partnership. However 
although this has been achieved in the majority of cases it has been difficult to 
achieve in some areas, such as Council Tax collection for example, due to what has 
been accepted in previous debates as the difference in the demographic construction 
of the three districts rather than a differential in the level of service provided. 

 



3.3 It should also be noted that with the exception of the Council Tax performance target 
all other performance targets are fully aligned in the current financial year, and a 
similar consistency is recommended within the separate service planning report for 
the forthcoming year.  

 
3.4 It is recommended that the intention to align all partner targets remains as an aim, 

and the extent to which this has been achieved within the current year noted. It is 
recommended that the appropriateness of setting of common target for Council Tax 
collection be reviewed as part of the target setting process for the new financial year.  
(Please refer to the separate service plan report on this agenda) 

 
4. Risk Management 
 
4.1 Actions proposed:  
 

• Create single partnership arrangements for managing risk that 
include how risks will be identified, who will do this, how they will be 
assessed and prioritised, what controls will be required, who will own 
the controls, how will risk be monitored, how will risks be reported to 
whom and by whom, how to close off risks, how to identify new ones. 

• Amend Partnership Agreement to reflect the above ensuring 
appropriate responsibilities and roles are attached  

• Create a single risk recording process for the partnership  

• Ensure that risks are identified against service plan objectives and 
service aims to include strategic and operational risks 

 
4.2 The comments made regarding the current position are correct. The risks considered 

within the remit of the partnership and within the service plan consider the strategic 
risk management of the partnership. Members will be aware of the level of risk 
considered from the risk plans agreed within the business planning process.  

 
4.3 The management of operational risk referred to is managed within the risk 

management structures of each authority and the partnership officers feed into and 
maintain these risk plans in the same way as other services. 

 
4.4 The issue that members need to consider with regard to these actions is whether the 

authorities would wish to continue to monitor and manage the mitigation of risk for 
their Revenues and Benefits services through their own risk structures or whether the 
management of risk within the partnership is aligned and managed in future for all 
three partners through the shared arrangement and through the joint committee. 

 
4.5 A more efficient structure would be achieved through a common structure; however 

individual authorities may consider that this reduces the effectiveness and control of 
their own risk management.  

 
4.6 The options available therefore are: 

o To continue to manage individual authority’s risks through the individual authority 
risk structures 

 
o To introduce a single partnership arrangement for managing risk as proposed in 

the report and attached action plan. 
 

o To introduce the single partnership arrangement but also continue to feed into the 
individual authority’s risk structure, (It should be noted however that this option 
will introduce significant duplication to the current process and would potentially 
be inefficient and potentially contradictory in its operation.)  

 
4.7 It is recommended that option 2 as proposed by the report and action plan is 

adopted. 
 



 
 
5. Complaints Handling 
  

Action proposed: Implement a process to ensure that all complaints 
across the partnership are regularly monitored from a corporate position 
 

5.1 The current practice is for complaints to be dealt with within the scope of each 
individual authority’s complaints procedure.  

 
5.2 It is suggested that potentially there could be a difference in the effectiveness of 

complaints handling across the three partners that could adversely affect the 
reputation of the partnership and the other partners.   

 
5.3 It should be noted that there is no evidence to suggest that any issues currently exist, 

and it could be argued that it could be more advantageous for each authority to retain 
a consistency of approach across it’s own services, for perhaps the same 
reputational reasons.  

 
5.4 The options available are: 
 
5.5 To retain the current practice of operating within each authority’s own complaints 

structure and retain a consistency across each authority’s own services. 
 
5.6 To implement the suggested partnership complaints procedure.  
 
5.7 It is recommended that on balance the consistency across services within each 

individual authority should take priority over the consistency across the partnership 
and therefore it is recommended that the current practice continues. 

 
 
6. Reasons for Recommendations  

 
Recommendations have been made above to improve the governance and 
management of the Anglia Revenues Partnership as outlined in the paragraphs 
above. 

  
  
7.        Recommendation(s) 
  

It is recommended that the following recommendations are agreed: 
 
Performance management 
It is recommended that the intention to align all partner targets remains as an aim, 
and the extent to which this has been achieved within the current year noted. It is 
recommended that the appropriateness of setting of common target for Council Tax 
collection be reviewed as part of the target setting process for the new financial year.  
(Please refer to the separate service plan report on this agenda) 
 
Risk Management 
It is recommended that the proposed measures proposed by the Norfolk County 
council report (appendix a) are agreed and adopted. 
 
Complaints management 
It is recommended that the proposed action is not adopted, and that the partnership 
continues to operate within the scope of each individual authority’s complaints 
structure. 

 


